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30 March 1955

MEMORANXM FOR: Depuby Director {Plans) .
AITH: 25X1A9A

BUBJECT: Clapsification of Projects for the
(landestine Services

1. In preparing a getary supporting data for the DCI for the ¥Y 5k,
55, and 56 Congressional Budgets, this office formulated lists of PP and
P projecte by types of activity involved, shoving dollar figures for each
project for each of the three years covered. B8uch a breakiown is an
essential element of & program budget and provides the DCI with an opera-
tional basis for the pregentation of the bulget. Por each of the years
indicated the lists were prepared, with the help of the ares divislons, on
the basls of sub-classes under each of the categories which had been used
in the previous year. We had discussed with representetives of the PP
8taff the possibility of other sub-classifications into which cperations
could be more readily assigned but no progress has been made elong these
lines.

- 2. Because ¢f the overlapping neture of many projlects which include
activities capsble of inclusion in more than one category, 1t was necessary
to assign projects to the category vhich, in the judgement of the area
division and Comptroller representatives, was most appropriate. This has
lsd to differences of opinion as to the value of the listings. On the other
band, en snalysis of the larger project resulted in their being distributed
over geveral sub-classifications.

3, It is understood that a CB General Plan for FY 1957 - Cold War -
hes been developed which proposes a classification of four basic missions 25X1C
of the €S on the basis of the principal activities involved. We understand 10B

ﬁ o; naLed budge 1 On and execuvion. r 15 DropUBeY
glan bas not been examined by the Office of the Comptroller, it is believed
thet its impact on the budget process should be considered vhile it l1s
being reviewed. 7

Decument He. -

2 Change I cr%

] Deslassified ()
flass. Changsd to; J§ SV.C "_ﬂ_

Pext Review Date: L --L.& s

' puth: HR 70-3 12%
Approved For Release 2002/02/11 : CIA kmm—ﬂ#eé\;é' o100




-

Approved For Release 2002/02/11 : ~C’m{'—§RDP78-0471 8A001700010011-2

4, This office is anxious to further improve the coordinetion of

| the budget system with the plenning system which we understand is being

revised. While it is too late to meke any revision in the forms and
provedures for use In the formulation of the revised or operating budget
for the FY 1 55 and the original budget submission for the FY 1957, we

-bealieve we 8 4 stbempt to coordinate the budget and planning systems

with the view of developing & more informative basis of presentation for
future program and bulget materisl. This office will be glad to cooperate
in a study of this problem.
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X. R, SAUNDERS
Cagptroller
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